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1. Introduction

This is the Operational Plan 2007–08 for the Economics Network of the Higher Education Academy. It sets out the programme of activities for the 2007–08 academic year that will support the Economics Network’s Strategic Plan 2005–09. 

The Economics Network’s Operational Plan 2007–08 has been informed by the context in which Economics is taught within Higher Education; the Network’s ongoing programme of research (biennial student and lecturer surveys); internal and external evaluation; input from our key contacts in departments and schools; and input from a series of departmental visits. It has been shaped by the Economics Network team in collaboration with the Advisory Group.  

Feedback from evaluation, research, departments and the Advisory Group is that the Network’s balance of activities continues to be appropriate and effective. As such the Network’s Operational Plan sets out a framework that reflects proven successful activities but also seeks to be pro-active and responsive to current and emerging issues.

The framework of activities for 2007–08 is presented under the headings Core Activities and Strategic Themes.

2. Core Activities

The following core activities will be maintained and developed in 2007–08:

Undertaking, encouraging and disseminating research:

· conduct original research into economics education (for example biennial student and lecturer surveys)

· gather intelligence on the practice of teaching and learning in economics

· publish research into economics education (International Review of Economics Education, Computers in Higher Education Economics Review)

Recognising, celebrating and encouraging good and innovative practice:

· run an annual awards scheme

· fund and support small-scale departmental innovation through the Mini Project programme

· support nationally funded learning and teaching projects, including an annual residential workshop for those participating in nationally funded projects

· showcase examples of good and innovative practice

Providing practical and time-saving resources:

· provide a comprehensive learning and teaching resource base

· disseminate resources through email and paper newsletters

Providing a programme of professional development activities:

· run a programme of departmental, regional and national staff development events

· run a programme of regional and national events focused on specialist areas within economics

· facilitate an annual key contacts residential workshop

· provide dedicated training and support for new lecturers and graduate teaching assistants

Offer leadership and counsel on national and subject-specific policy issues: 

· encourage students to study economics at HE, for example through the Why Study Economics? initiative

· provide expert advice and guidance on learning and teaching issues to the relevant professional and academic bodies and address teaching and learning issues raised by such bodies

· contribute to the evolving national HE policy agenda and respond to generic themes identified by Academy York

3. Strategic Themes

The following strategic themes have been identified as areas to be addressed during 2007–08:

Assessment and feedback

The Economics Network has developed a comprehensive web section on assessment and feedback to support economics lecturers. The section includes: 4 handbook chapters focusing on different areas of assessment; assessment case studies; and links to the Network-developed Question Bank and ExcelAssess resources. Our Economics Question Bank has hundreds of essay and multi-choice questions as well as problem sets. ExcelAssess is a library of self-marking assessment questions in Excel. Both services are open to all UK university staff at no charge.

The Network also runs many departmental workshops, of which assessment and feedback are a common topic.

The Network conducts a biennial national survey of economics students. This gives very rich information and has questions on both assessment and feedback. The public overview report provides evidence of both current views and trends since 2002. In addition each department is provided with detailed results, including all (anonymised) free-text responses. These can provide the basis for reflection by the department and departmental workshops run by the Network.

For 2007–08 the Network plans to:

· Host a Key Contacts conference which will focus on assessment and feedback, and plagiarism.

· Host at least one national assessment workshop.

· Ensure assessment and feedback are key features of the annual training programme to support Graduate Teaching Assistants (GTAs) and New Lecturers.

· Publish data from the Network's Subject Census. The Census has collated key data on core economics modules across the UK concerning curriculum design and assessment, for example type and frequency of assessment. This information will be published online for use by the economics community, for example to inform curriculum planning and assessment, and as a base of information to use in economics educational research.

· Engage with and disseminate Centre for Excellence in Teaching and Learning (CETL) resources on assessment.

· Collaborate with the FDTL5 projects in Threshold Concepts (Staffs) and METAL (Nottingham Trent) in the dissemination and embedding of assessment materials.

· A dedicated themed section on Assessment and Feedback at the Developments of Economics Education (DEE) conference.

· Undertake the fourth biennial student survey, including questions on assessment and feedback.

Employer engagement and employability

This heading also encompasses much of the Economics Network’s strategy towards meeting the needs of a diverse student groups (with reference to the Academy’s 2007–08 priorities).

During 2006–07 the Economics Network, in partnership with the Royal Economic Society (RES), commissioned a survey of key employers of economics graduates. This survey has identified employers' requirements in terms of graduate skills and mapped these against the 2006 revised Quality Assurance Agency (QAA) Economics Benchmark Statement.

The Network is also working with and supporting three of its Mini Projects, one of its Joint Information Systems Council (JISC) Distributed e-learning (DEL) II projects and one of its Fund for the Development of Teaching and Learning (FDTL)5 projects on issues of employability and skills (for example writing skills, presentation skills, maths skills, personal development planning).

The Network also has a themed web section focused on employability and skills, and a dedicated website Why Study Economics? which aims to encourage students to study economics at HE level.

During 2006–07 the Network has held two student focus groups, which have included questions on supporting HE students with study and employability skills.

The Network contributes to the annual RES event on employability, skills and employment opportunities for third-year undergraduates held at the Treasury and hosted by the Government Economic Service (GES).

For 2007–08 the Network plans to:

· Develop online resources based on the employers’ survey findings, which might include for example, an employability guide for students and staff; resources on providing student placements and a research skills guide.

· Disseminate the findings from the Survey of Employers of Economics Graduates conducted on behalf of the Economics Network and the RES.

· Further develop the themed web section on employability and skills to include Mini Project and other new resources as they are developed.

· Further develop the Why Study Economics? website to support HE students with study and employability skills.

· Disseminate the results and resources from the three employability and skills Mini Projects and JISC DEL II e-learning project.

· Contribute towards the annual RES employment event for final year economics students at the Treasury.
· Host a national workshop on personal development planning.
· Engage with and disseminate Centre for Excellence in Teaching and Learning (CETL) resources on employer engagement and employability.

· A dedicated themed section on Employability and the Development of Student Skills at the Developments of Economics Education (DEE) conference.

· Support the dissemination programme of FDTL5 projects which focus on developing student skills. 

· Investigate support for economics students using the data collected for the Subject Census.

Accreditation, professional recognition and development, including supporting new staff

The Economics Network holds dedicated annual training for both graduate teaching assistants (GTAs) and post-graduates (a one day workshop), and for new lecturers (a two day workshop). The Network has also developed a new web section to support new lecturers and GTAs which includes diaries, case studies and a GTA handbook chapter.

In addition, the remaining 16 Handbook chapters are an important resource for new lecturers and cover most aspects of teaching and learning in economics.

Subsidised places are offered to GTAs at the Network’s conference – Developments in Economics Education (DEE).

The Network also contributes towards the RES’s annual economics departments’ recruitment fair for new academic staff. Potential new lecturers are made aware of the range of resources and support that they can receive from the Economics Network.

During 2006–07 the Network's external evaluator interviewed GTAs and new lecturers who attended the 2006–07 workshops. This information will be used to inform support for new academic staff during 2007–08.

For 2007–08 the Network plans to:

· Expand the annual training programme to include two GTA workshops and two new lecturer workshops (one of each to be located in Scotland).

· Work with other Subject Centres to inform and involve institutional educational development units with our work in this area.

· Continue with the programme of annual teaching awards to recognise and reward exemplary practice from within the UK academic economics community. Awards are given under three categories: Outstanding Teaching; Student Nominated and eLearning.

· Induction processes. Work with Key Contacts to support the induction process of new academic staff, for example by providing them with Economics Network resources (and FDTL5 project resources) to give to new academic staff within their departments and by investigating the potential for supporting mentoring schemes.

· Contribute towards the annual RES employment economics departments’ recruitment fair for new academic staff.

· Update materials for I&CPD, including the Handbook for Economics Lecturers

· Work with the Academy to help develop the Supporting New Academic Staff (SNAS) web section.

Influencing and shaping policy

This heading also encompasses much of the Economics Network’s strategy towards working with institutions and agencies (with reference to the Academy’s 2007–08 priorities).
The Economics Network works closely with the Royal Economic Society (RES), the Scottish Economic Society (SES) and the Welsh Economics Colloquium. During 2006–07 it has collaborated with the RES to fund an Employer Survey which has reported back to the Conference of Heads of Departments of Economics (CHUDE) (the Director reports twice-yearly to this group and is a member of its steering group).  

During 2006–07 the Economics Network has participated with the QAA in meetings/workshops; met with its QAA liaison officer and has been involved in revising the benchmarking statement for economics (the Director was nominated by CHUDE to be a member of the group which did this). The Director has also been involved in reviewing the content of A level syllabi and has been on the Economic and Social Research Council (ESRC) panel to consider Centres of Excellence proposals to support the development of undergraduate curricula in quantitative methods.

During 2006–07 the Network has also undertaken, through the appointment of two Associate Directors, a series of Departmental Visits (with Heads of Department, Key Contacts and others with key responsibilities in learning and teaching). An estimated 21 visits will have been completed (there are 87 departments in total). These visits are seen as key in engaging departments in the work of the Network and working more closely with them at this level to tackle their issues. 

During 2007–08 the Economics Network plans to: 

· Continue to work closely with professional associations, other organisations and agencies as appropriate to influence and shape policy. 

· Work with the RES and CHUDE to implement recommendations of the Employer Survey report.

· Continue the programme of Departmental Visits.

Research and evaluation

This Economics Network has an extensive research and evaluation programme, which has included four biennial lecturer surveys, three biennial student surveys, one alumni survey and one employer survey, as well as many focus groups. The data is then used for both evaluation of the Network and it services and for pedagogical research. During 2006–07 the Network also undertook a Subject Census, collating data about curricula and assessment from across the UK, to inform curriculum planning and as a base of information for pedagogical research.

For the past four years the Network has also had an external evaluator. The evaluator for 2006–07 took a more participative approach to evaluation working closely with the Network to make changes and improvements to its service.

The Network encourages its community to engage with pedagogical research through its two peer-reviewed journals, biennial conference and through its Mini Project programme. 

For 2007–08 the Network plans to:

· Undertake the fourth biennial student survey and student focus groups.

· Publish data from the Subject Census. This information will be published online for use by the economics community, for example to inform curriculum planning and assessment, and as a base of information to use in economics educational research.

· Engage an external evaluator who will include the activities of the newly appointed associates and associate directors as an area of focus.
· Continue with core activities including the two peer-reviewed journals and the Mini Project scheme.

· Develop a new name for the Mini Project scheme in order to reflect the high level of working and research the projects involve.

· Host a national capacity-building workshop to encourage people to take their first step into pedagogical research.

· Host Developments in Economics Education conference.

· Develop the website to include links to articles from the two peer-reviewed journals and links to Mini Projects, to case studies and other resources. The aim is to enable lecturers to more easily incorporate the findings of pedagogical research in economics into their teaching.
Research and teaching

The relationship between research and teaching remains difficult for economics lecturers. One of the Network’s main strategies to support teaching in a research-pressured environment has been to provide and disseminate practical and time-saving resources and guidance.  The Network also provides a research and teaching handbook chapter, as well as a themed web section which includes six case studies. 

For 2007–08 the Network plans to: 

· Collaborate with a publisher to publish a series of books of collected papers. Each volume will focus on a particular specialism in economics corresponding to a typical second- or third-year undergraduate option. Each volume will contain a series of seminal or recent research articles specifically re-written for an undergraduate audience, either by the author of by someone approved by the author.
· Continue to develop the themed web section on the website.

E-learning

The Economics Network has undertaken three JISC DEL I e-learning projects and is currently engaged in four DEL II e-learning projects. It has also been one of the partners in the Academy/JISC e-learning Collaborative Approaches to the Management of E-Learning (CAMEL) project.

The Network has a comprehensive e-learning resource base including its Question Bank (which has hundreds of essay and multi-choice questions as well as problem sets); Excel Assess (a library of self-marking assessment questions in Excel); PowerPoint slides for intermediate economics; four handbook chapters; over 25 case studies. 
The Network also runs many departmental workshops, of which e-learning is a common topic.

During 2007–08 the Network plans to:

· Disseminate the JISC DEL II e-learning projects and their resources. 
· Support the dissemination of FDTL5 projects which provide e-learning resources.

· Host at least one national e-learning workshop.

· Develop handbook chapters on blogging and podcasting.
· Further develop its themed web section on e-learning.
Education for sustainable development 

The Economics Network continues to support this cross-subject centre initiative.

In 2006-2007, the Network funded the What Makes a Town Sustainable? project where an economics student applied ecological economics to the question of sustainability and  market towns. Her work involved completing a problem-based learning workbook and spending time in a market town to meet with stakeholders and conduct surveys. 

During 2007–08 the Network plans to:

· Disseminate the findings from the What Makes a Town Sustainable? project including hosting a national workshop.
· Disseminate the outcomes of the Mini Project Embedding Sustainable Development into the Curriculum.

Internationalisation

By the end of 2006–07 the Network will have facilitated student and postgraduate focus groups which will examine some of the issues surrounding the increasing numbers of international postgraduates who teach economics. 

One of the Network’s two peer-review journals, International Review of Economics Education (IREE), has an international editorial board and as such encourages international participation.

During 2006–07 there has been increased interest in international economics courses run in the UK and economics courses run internationally.

During 2007–08 the Economics Network plans to:

· Develop the GTA workshop programme, for example by feeding the outcomes of the student focus groups into the planning of the GTA workshop programme.

· Expand the IREE editorial team with another international member.

· Investigate the structure of international economics and international business economics degrees being run in the UK.

· Develop a strategy to make wider international links with economists to establish examples of effective practice in teaching and learning in economics from around the world.

Raising awareness and increasing engagement

The 2007 lecturer’s survey indicated that the Economics Network still needs to improve levels of awareness within its community. It also indicated that engagement with the Network (time being a common barrier to this) could be improved.

During 2007 the Economics Network appointed two Associate Directors who have embarked on a series of departmental visits both to raise awareness and to inform Network planning. The visits take the form of an interview with key staff (including Heads of Departments) about curriculum and assessment etc. and allow departments to raise issues. In parallel the Network, in order to increase capacity, has appointed 21 Associates from around the UK. The Associates are economics academics with a keen interest and expertise in learning and teaching, and have agreed to run events on behalf of the Network. Events include departmental workshops (for example borne out of departmental visits); national workshops including workshops for GTAs, New Lecturers and Key Contacts; and learning and teaching sessions at research conferences.

During 2007–08 the Network plans to:

· Raise awareness by writing to every economics lecturer, sending them information and resources from the Economics Network.
· Develop induction processes. Work with Key Contacts to integrate raising the Network’s awareness with departmental induction processes.

· Formal time relief for Key Contacts. Explore with CHUDE (Conference Heads of University Departments of Economics) formal time relief for Key Contacts.

· Host a Key Contacts conference. Explore with the key contacts regional meeting model.
· Increase the staff development programme, focusing on key issues raised through the 2007 lecturer survey and the departmental visits. The appointment of Associates will allow the Network to do this. 

· Develop a strategy to ensure a systematic follow up to events.
· Continue to publish monthly email newsletter and six-monthly paper newsletter.

· Continue to raise awareness and increase engagement at departmental level by further departmental visits.

Engaging and motivating students

During 2006–07 the Network will have completed two student focus groups looking at how to better support students.

The Network is also working hard to encourage lecturers to engage with the comprehensive range of research and time-saving resources it provides. It has also increased its capacity to engage with the community face-to-face through its Departmental Visit Programme and Associate Scheme (the Network has appointed 21 Associates to run workshops and events on its behalf).

During 2007–08 the Network plans to:

· Feed in the outcomes of the student focus groups to Network planning.

· Undertake the fourth biennial student survey and feed in the outcomes to Network planning.

· Develop an employability guide for students.

· Further develop the Why Study Economics? website to support HE students. 
· Investigate mature students' engagement issues, for example through individual and group discussion.

· Continue with the Departmental Visit Programme.
· Increase the number of workshops through the Associate Scheme.
National agendas

The Network already engages with Scotland, Wales and Northern Ireland regularly and proactively with their specific issues. At the end of 2006–07 the Network will have had two meetings with Scottish contacts and run a session at the Scottish Economic Society (SES). The Network also ran a session at the Welsh Colloquium. 

During 2006–07 through the Network’s departmental visit programme the Network has begun to establish particular priorities for economics departments in specific regions.

During 2007–08 the Network plans to:

Scotland:

· Appoint one of its Associates to have a key responsibility in coordinating the Network’s support for Scottish-specific priorities and issues.

· Facilitate at least one workshop as part of the above. 

· Host, jointly with the Scottish Economic Society, a day-long pre-entry student conference in Scotland (12 Nov at the Scottish Parliament).

· Run a dedicated teaching and learning afternoon at the Scottish Economic Society conference.

· Facilitate a two-day residential workshop for new lecturers in Scotland (venue Sterling) covering a range of T&L issues in Economics, including Scottish enhancement themes.

· Facilitate a one-day workshop for GTAs in Scotland (venue Strathclyde).

· Visit departments in Scotland and feed the outcomes of these visits into the Network’s planning of support. 

Wales:

· Host a national workshop in Wales.

· Explore the possibility of running a pre-entry student conference in Wales.

· Visit departments in Wales and feed the outcomes of these visits into the Network’s planning of support. 

Northern Ireland:

· Host a regional workshop in Northern Ireland.

· Visit the departments in Northern Ireland and feed the outcomes of these visits into the Network’s planning of support. 

Annex: Strategic Plan 2005–09

a)  Background: The Economics Context

The Economics context remains much the same as it has over the past few years i.e. Economics in HE is taught to a very diverse body of students, with varying qualifications (some with A-levels in Economics and/or maths, some not) and varying skills. Economics is also taught to students studying various degrees from single and joint-honours economics degrees, to business degrees and non-economics degrees in which economics is simply an optional module at level 1. Additionally the numbers of those applying for and taking single or joint honours economics degrees have shown a slight decline in the past three years, after several years of modest expansion. The numbers taking A-level Economics declined substantially in the 1990s (from 40,000 to 17,000), but have bottomed out in the past four years. 

Class sizes have increased substantially over recent years and teaching is often traditional, and does not involve high levels of interactivity. However, our 2007 lecturer’s survey indicated that the majority of economics lecturers have recently changed their teaching, or would like to change their teaching, largely in response to large class sizes and student feedback.

The heterogeneous nature of the student body and the context in which they are learning creates significant challenges in terms of student motivation and engagement, curriculum design, learning activities and assessment. 

b)  Strategic Plan 2005–09

The Network’s strategic plan reflects the Economics Context and the issues and challenges the community is faced with:

Mission

	The Academy's mission is to help institutions, discipline groups and all staff to provide the best possible learning experience for their students.
	
	The Economics Network of the Higher Education Academy aims to enhance the quality of learning and teaching throughout the higher education economics community.


Strategic aims 

EN1 To provide an authoritative and independent voice on the experience of learning and teaching economics from the perspective of staff, students, alumni and employers

EN2 To recognise, celebrate and encourage good and innovative practice within the HE economics community

EN3 To provide practical and time-saving support for individuals, departments and institutions within UK HE

EN4 To provide opportunities for professional development of teaching and support staff

EN5 To offer leadership and counsel on national and subject-specific policy issues

EN6 To operate a dynamic, highly participatory working environment that supports effective management, delivery and monitoring

c)  Tabulated Strategic Plan 2005-2009

The following tables outline the outcomes, performance indicators and broad strategies associated with each of the Economics Network’s Strategic Aims.  

	Strategic aim
	Objective
	Outcome
	Performance indicator
	Broad strategy

	EN1 To provide an authoritative and independent voice on the experience of learning and teaching economics from the perspective of staff, students, alumni and employers 
	EN1.1To undertake and commission original research into economics education
	· A widely used and referred to data resource used to inform curriculum planning and assessment, as well as economics educational research

	· Number and quality of papers drawing on the research

· Number of web page requests
· Changes in curricula and practice
	· Build on and develop ongoing research programme of lecturer, student, employer and alumni surveys

· Develop a comprehensive and easily accessible data resource



	
	EN1.2 To provide fora for the publication of research into economics education
	· Widely read and influential journals (IREE - International Review of Economics Education; CHEER - Computers in Higher Education Economics Review)

· Heighten awareness of and sharing of good practice within the Economics community

· The journals promote and recognise learning and teaching issues

· The journals promote and encourage educational research


	· Number of subscribers

· Number and quality of articles submitted

· Citation indices

· Changes in curricula and practice

	· Identify and reflect ongoing needs 

· Ensure IREE’s international appeal is maintained and developed



	
	EN1.3 To offer opportunities for students to input their experiences and understanding of economics
	· Focus group evidence and student essays used to inform Network support, as well as teaching practice and curriculum planning

· Student experiences and understanding valued, shared and disseminated


	· Number and quality of submitted content
· Changes in Network support

	· Introduce an undergraduate students essay competition involving economic-focused essays based on student-focused research papers 



	EN2 To recognise, celebrate and encourage good and innovative practice within the HE economics community
	EN2.1 To operate an annual awards scheme to reward individual excellence in learning and teaching


	· Learning and teaching excellence rewarded, encouraged and promoted
	· Number and quality of nominations
	· Increase nominations year on year

	
	EN2.2 To fund and support small-scale departmental innovation
	· Learning and teaching  innovation encouraged and supported

· Heightened awareness of and sharing of good practice

· Widely used and influential resources produced


	· Number and quality of proposals
· Number and quality of projects and resources
· Number and quality of newsletter/journal articles
· Number of web page requests
· Impact of resources on attitudes and practices of key stakeholders


	· Seek external funding to supplement Economics Network Mini Project scheme

· Host project meetings along with FDTL5 projects to allow sharing of ideas

· Ensure outcomes of the projects are embedded alongside other Economics Network online resources on themed web pages



	
	EN2.3 To support nationally funded learning and teaching projects and ensure that their outputs are shared throughout the economics community


	· 
	· Number and quality of projects and resources
· Number and quality of newsletter/journal articles
· Number of web page requests
· Impact of resources on attitudes and practices of key stakeholders
	· 

	
	EN2.4 To showcase examples of good and innovative practice in economics


	· 
	· Number of additional case studies submitted

· Number of web page requests
· Impact of resources on attitudes and practices of key stakeholders
	· Embed case studies alongside other Economics Network online resources on themed web pages

	EN3 To provide practical and time-saving support for individuals, departments and institutions within UK HE
	EN3.1 To provide a comprehensive learning and teaching resource base for academic economists
	· Widely used and influential resources 

· Heightened awareness of and sharing of good practice 
	· Size, usability and quality of online resource base

· Extent of interoperability
· Number of page requests

· Impact of resources on attitudes and practices of key stakeholders

	· Extend resource base including resources from the JISC eLearning DEL projects; a new ‘expert’ database; extension of the external examiner database to include external reviewers for institutional internal subject reviews
· Represent existing and new online resources in new themed sections


	
	EN3.2 To support lecturers in developing students’ study and key skills


	· Widely used and influential resources for both students and lecturers
	· Number of web page requests

· Impact of web resources on attitudes and practices of key stakeholders
	· Create a study and key skills online resource for students

	
	EN3.3 To provide key contacts and other interested parties with regular updates on Network activities and learning and teaching related developments, and opportunities for discussion


	· Widely read updates 

· Increased engagement with the Network

· Heightened awareness of and sharing of good practice

· Economics community engaged with new ideas and pedagogical research


	· Number of web page requests

· Impact of resources on attitudes and practices of key stakeholders
	· Extend publications (monthly email newsletter and twice-yearly newsletter) with a new one idea publication - a one page, twice a year publication

· Create a new web section dedicated to Economics Network key contacts

	EN4 To provide opportunities for professional development of teaching and support staff


	EN4.1 To run a programme of departmental, regional and national staff development events


	· Developed a culture of professional development and recognition 

· Individuals engaged with the Network as part of Initial and Continuing Professional Development (CPD)
	· Number and quality of staff development events

· Number of people engaged with CPD activities
· Number of people using engagement with the Network as evidence of Initial and CPD


	· Prioritise least engaged regions for departmental visits

· Run teaching and learning sessions at the Scottish Economics Society conference; Welsh Economic Colloquium; Royal Economic Society

· Plan, organise and run a programme of specialist economics events, targeting research conferences

· Run workshops for Graduate Teaching Assistants and Post Graduates who teach, and for New Lecturers



	
	EN4.2 To run a programme of regional and national specialist economics events


	· 
	
	

	
	EN4.3 To provide dedicated training and support for New Lecturers, Graduate Teaching Assistants and Post Graduates


	· 
	· 
	

	EN5 To offer leadership and counsel on national and subject-specific policy issues
	EN5.1 To investigate and address the issues and challenges specific to the economics community and help the community in engaging with national policy initiatives


	· Increased numbers of and better informed applicants to undergraduate degrees in Economics 


	· Why Study Economics? number of page requests 
· Number of delegates at Scottish pre-entry student conference; conference evaluation
· Increase in Economics undergraduate degree applications 

	· Continue developing the WSE? web site, partly funded by the Royal Economics Society and seek further external funding 
· Run, jointly with the Scottish Economic Society, a pre-entry student conference in Scotland
· Investigate with the Northern Ireland Universities strategies to ensure economics remains on the school curriculum 


	
	
	· Scottish enhancement themes embedded and supported within Scotland


	· Meeting attendance; quality of follow-up activities

· Impact on attitudes and practices of key stakeholders


	· Facilitate a Scottish key contacts meeting and plan follow-up activities

	
	
	· Graduate Teaching Assistants and New Lecturers of international origin supported in their teaching

	· Impact of support on student satisfaction
	· Investigate strategies via a focus group 

	
	EN5.2 To investigate and address the needs of specialist areas within economics


	· Sustainable Development embedded into Economics HE teaching

· Other areas of need identified and appropriately supported
	· Number of web page requests

· Number of courses with a Sustainable Development element

· Other areas identified and strategies developed
	· Develop the Education for Sustainable Development section of the web site, including resources from What Makes a Town Sustainable? Project, a reflective and problem-based learning project and a Mini-Project
· Investigate and document further areas of need


	
	EN5.3 To participate with Academy York in driving and responding to the evolving national HE policy agenda


	· Participation in Senior Executive group, Senior Management Meetings and other fora

· Plans, reports, activities
	· Outcomes that reflect the contribution of EN staff

· Reporting to Advisory Group, to relevant members of the community and through email and paper newsletters and other publications the outcomes of participation


	· Represent the Network on the HE Academy working groups on Employability, ESD, Interdisciplinarity, Supporting New Academic Staff (SNAS) and Widening Participation. Also to participate in new working groups

	
	EN5.4 To provide expert advice and guidance on learning and teaching issues to the professional and academic bodies within the economics community


	· An increased awareness in the activities of the Network
· The Network seen as expert in learning and teaching issues
	· Membership of key stakeholder committees and steering groups

· Number of consultations from professional and academic bodies
	· Increase profile at professional and academic bodies conferences

	EN6 To operate a dynamic, highly participatory working environment that supports effective management, delivery and monitoring
	EN6.1 To be shaped and guided in our remit and activities by the economics community
	· Network planning and strategy are agreed by the Advisory Group 
	· Planning and strategy approved by the Advisory Group

· Attendance at key contacts annual meeting and feedback from that meeting
	· Consult the economics community via the Network’s ongoing programme of research (biennial student and lecturer surveys); internal and external evaluation; and input from our key contacts in departments and schools
· Consult and work with the Advisory Group Network on activity monitoring, planning and strategy
· Ensure the Advisory group is representative of key stakeholders
· Consult with and develop the network of key departmental contacts


	
	EN6.2 To reflect critically on our own practices in order to ensure that they meet the needs of the economics community


	· Network practices are responsive and appropriate in meeting the needs of the community
	· Dialogue with external evaluator and reflection on external evaluator’s reports

· Discussion with Advisory Group and reflection on its advice

· Reflect on feedback from Confereence of Heads of University Departments of Economics (CHUDE), key contacts, workshop attendees, etc.


	· Commission an external evaluator who, through a series of interviews with staff and community members, critically examines the strategies and operation of the Network

· Hold internal awaydays to allow for reflection

	
	EN6.3 To involve staff fully in the planning and development of their own roles and to the strategies and practices of the Network


	· Staff are appropriately trained and motivated to work efficiently within the Network team
	· Staff are able to carry out their roles effectively in a way that is responsive to the needs of the community
	· Hold regular staff meetings 

· Conduct bi-annual individual staff reviews

· Ensure appropriate staff training to meet the needs of the Network



	
	EN6.4 To develop and implement a comprehensive marketing and communications strategy for the Network


	· High and accurate awareness of the Network and its policies and activities

· High engagement with the Network
	· Lecturer survey results; external evaluator report; annual report


	· To further develop and implement the Network’s marketing and communications strategy 

· To review and revise the Network’s publicity materials, both print and online


d)  Mapping the Economics Network’s Aims to those of the Higher Education Academy

	Economics Network Strategic Aims
	Higher Education Academy Strategic Aims

	EN1 To provide an authoritative and independent voice on the experience of learning and teaching economics from the perspective of staff, students, alumni and employers


	HEA1 To be an authoritative and independent voice on policies that influence student learning experiences

HEA3 To lead, support and inform the professional development and recognition of staff in higher education

HEA5 To lead the development of research and evaluation to improve the quality of the student learning experience



	EN2 To recognise, celebrate and encourage good and innovative practice within the HE economics community 


	HEA4 To promote good practice in all aspects of support for the student learning experience

	EN3 To provide practical and time-saving support for individuals, departments and institutions within UK HE

EN4 To provide opportunities for professional development of teaching and support staff


	HEA3 To lead, support and inform the professional development and recognition of staff in higher education

HEA4 To promote good practice in all aspects of support for the student learning experience



	EN5 To offer leadership and counsel on national and subject-specific policy issues
	HEA1 To be an authoritative and independent voice on policies that influence student learning experiences

HEA2 To support institutions in their strategies for improving the student learning experience



	EN6 To operate a dynamic, highly participatory working environment that supports effective management, delivery and monitoring


	HEA6 To be a responsive, efficient and accountable organisation














PAGE  
17
Economics Network Operational Plan 2007–08


