
25/05/2023

1

Economics Network

Exam Marking Workshop

May 2023

https://manchester.padlet.org/

msassrb2/ENexammarking 1

TODAY’S 
PRESENTERS

Annika Johnson

Bristol

Ashley Lait

Economics Network
Ralf Becker

Manchester

Jon Guest

Aston

2

Chris Wilson

Loughborough

https://manchester.padlet.org/

msassrb2/ENexammarking

What we will 

do today
Module Title

UK Background

Why does marking matter

The Marking Process (Consistency)

How to mark

How to mark productively

Your Pay

Problems, FAQs
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LET’S SEE WHAT 
YOU WANT TO 
TALK ABOUT ….
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THE UK 
ENVIRONMENT
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Degree Classes

Degree Class (UG) Average Grade Notes

First Class 70+ “Good Degree Outcome” *

Upper Second Class (2.1) 60+ “Good Degree Outcome” &

Lower Second Class (2.2) 50+

Third Class 40+

Fail Below 40

*  Admission requirement for many high quality MSc degrees

& Admission requirement for many grad schemes and good MSc degrees
6
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Who is involved?

• You (the humble teaching assistant)

7

• Your Course Convenor

• Internal Moderator

• External Examiner

• Exam Board

Image Credits: “Cram Time” Svein Halvor Halvorsen, CC Licence; College Degrees 360, CC Licence

Unit Grades – Marking Criteria Extract 
Degree Class (UG) Average 

Grade

Bristol (Uni) Manchester (Econ)

First Class 70+ Evidence of study and originality 

clearly beyond the bounds of what 

has been taught.

Excellent insight and depth of 

understanding

Exercise of critical judgement

Upper Second Class (2.1) 60 - 69 Evidence of study, comprehension 

of synthesis beyond the bounds of 

what has been explicitly taught.

Very good analysis, argument 

and expression

Sound understanding of relevant 

data

Lower Second Class (2.2) 50 - 59 Evidence of study and 

comprehension of what has been 

taught.

Good, Generally firm 

understanding of material,

Limited analysis

Some omissions

Third Class 40 - 49 Evidence of study and 

comprehension of what has been 

taught, but grasp insecure.

Sufficient but rudimentary 

understanding of the issues

Partial answer

Lack of clear analysis

Fail Below 40 Weak and incomplete grasp of what 

has been taught.

Insufficient. Some awareness of 

material 

Lack in coherence

8

Assessment 

specific 

Marking 

Criteria

Very Good

(60-85)

Good

(50-65)

Satisfactory

(40-55)

Insufficient

(below 40)

Structure
The introduction gives a very clear 

outlook to the arguments made in 

the submission. The argument is 

logically structured, and the 

conclusion succinctly summarises 

and concludes.

The submission has an introduction 

and conclusion. The argument is 

logically structured. 

The submission has an introduction 

and a conclusion. The argument is 

not very logically structured.

There is no clear introduction 

and/or conclusion and the 

argument made is not logically 

structured

Use of 

Literature

The arguments are supported or 

originate from relevant and good 

quality readings. Referencing 

follows a consistent and recognised 

style (e.g. Harvard).

There are some useful references 

that support the argument but 

some material that should be 

referenced is not.

Referencing follows a consistent 

and recognised style (e.g. Harvard).

There are references to readings 

but it is not clear how these 

references support the arguments 

in the submission.

Referencing style may be 

inconsistent.

The arguments made are not 

related to any reading. 

Argumen

ts 

All major arguments are discussed 

correctly and in the necessary 

detail. The submission tries to 

weigh the importance of the 

different arguments, laying the 

ground for a final judgement.

All major arguments are discussed 

largely correctly and in the 

necessary detail.

However, this may appear as a 

listing of arguments without an 

attempt at weighing their relative 

importance.

There are arguments on both sides 

of the discussion, but important 

arguments are left unmentioned. 

Not all your arguments appear well 

founded.

The submission provides a one-

sided perspective of a topic to 

which there are clearly two sides 

of the argument.

Your arguments are not presented 

clearly.

Answerin

g the 

question

The submission concentrates 

clearly on answering the question 

without any unnecessary material.

The submission delivers most of 

the material required to provide a 

good answer to the question, but 

the final discussion does not deliver 

a clear answer to the question.

There may be some unnecessary 
material.

Some of the material does 

contribute to answering the 

question, but significant amounts 

are unnecessary. In the end the 

authors do not clearly answer the 

question.

The submission does not make a 

real attempt to answer the 

question

Language 

/ Reading 

quality

There are no spelling mistakes or 

grammatical errors.

The piece has a clear paragraph 

structure and sentences are not 

too complicated (i.e. one does not 

have to re-read a sentence to 

understand it)

There are no spelling mistakes or 

grammatical errors.

The text has a largely supportive 

paragraph structure and mostly 

straightforward sentences.  

There are no spelling mistakes or 

grammatical errors.

The piece has any of the following: 

Spelling mistakes, grammatical 

errors, no paragraphs, convoluted 

sentences.

Somethin

g Special

(80 and 

above)

The submission has something 

special/unusual that contributes 

positively to the submission.

There are some useful references 

that support the argument but 

some material that should be 

referenced is not.

Referencing follows a consistent 
and recognised style (e.g. 
Harvard).
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https://www.flickr.com/photos/sveinhal/2075747765/in/photolist-4aqKuz-pDAjMe-BfZq2d-2iaBCDE-277mpAJ-86pzDv-ouFNfs-cNhxLb-cNhDWo-Epy1J-tuSVXa-8wZQvt-cNhBwb-2y1UXh-owJAxR-VuAgHi-cNhCSo-cNhyis-yGDde-4mCQ7y-cNhCoQ-2m3Fa4v-2bHs4-f8Ki3m-6myfGX-8eLpQQ-e3wk3A-C9CfzQ-oeQ86S-boA4g9-2m3ArbV-cNhCdL-cNhCHu-cNhBGm-owJxQB-217PL-Vr4Rgm-7w7j2Y-cNhAD5-VuAgtF-8KvLgL-oupkBm-og61hJ-4U3AAc-2b8yFFZ-FUYod3-4M1wAq-Rk2Uy-owa6pp-owpjYH
https://www.flickr.com/photos/83633410@N07/7658165122/in/photolist-cEJ6FG-4CLWgG-caw6jG-6zEnDj-cEJUsJ-RT62QG-pHEtW-nZypy-2mkKJMq-VVBGzf-2kb4Z1y-2mUJbKw-CN7sUK-zRvfid-SKK2Fm-nRTmTq-2miqmXP-qBwZQk-2bD9iWb-2kLxr5q-7tHPiT-zczurD-7Z7WEn-2kLBjc3-FLJrPP-z9jfUH-dTDTjq-egqVcD-29XPJBM-fqvtgj-3ZRVAK-3ZSfqr-cdjgxm-266Rv4m-6v9hek-nbHEeZ-22UAA8-2aBSG3J-9VSryS-2gHxax1-7byQod-2knHbcW-9UcYkd-7Zbaay-Ai5SrR-za8Dyu-2vvx9d-a4hbJ1-6n5MAn-2ioNiZr
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Typical Grade Distributions

• We are not aware of any institution grading to a specific 

distribution

• But we know an “inappropriate” distribution when we see it

Some indicators of distributions that may be challenged (may 

differ between institutions):

• Average grade outside the 58 to 65 range

• More than 20% fails

• Fewer than 10% firsts

• More than 30% firsts

• Too little spread (e.g. 95% of grades in the 2.2 and 2.1 range)
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WHY DOES 
MARKING 
MATTER?
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12
Credit: “Academic Hall” darren Griffith, CC Licence Credit: “Delivering a Lecture” Scott97006, CC Credit: Kage Skidmore, CC Licence 

Your Department Your Course Convenor

Your Students
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https://www.flickr.com/photos/daring72/15474988319/in/photolist-pztmTr-2mryFNK-2mYoYj2-2mrxD6w-2mYqdQv-2mrxDyL-2mYoouX-ewcVs4-2mYiz5L-2mwiAYr-2mwrjTB-2mwrjVv-2mPWgai-2mPQQ1j-2mnQC3Y-2mPV2Ap-2mPYkoR-2mwnDb3-rSCecQ-2nNzhWs-rSBnCs-2mnUw6D-rdcnjd-sa3ZEq-2mwiAS4-rSCeed-2mnZs2F-rQSo2p-2mnUvV3-sacjuM-rSCeWW-ksgUwv-2mrtXRx-4sxMeR-rdoRqF-s7UwAC-rSKf6i-2mPQPV9-sackxi-sa42jh-2mnVMys-2mnZs7q-rSKdMX-9XLxvR-2mru1G7-TmD1PY-9XPpJj-sacjYH-5TjR8q-2mnUwcL
https://www.flickr.com/photos/29487672@N07/50919593506/in/photolist-2kzAe8Y-6NQDeC-2khNafb-2o7c87D-2nw2fFP-27Ua5Bp-5XSA1B-2oxEv3G-J5UHZ4-XeMn1y-2mEzHjk-2oy91hv-2otQNa8-2nG7VZ9-2ovDcZq-2ogN1E8-2ox4HEJ-2owzToT-2ouwSSu-8y8fUD-qdvuru-D6eGpt-bf9nzM-2mLY5tj-2mN1Bx3-2nyhiAC-2nAF4yZ-2myJScQ-2nnQFPr-2nzo8xJ-2nBsuji-2osTtyp-2nPy4us-2mzfDrz-2nMNgEa-2mMZyLx-2nCgwVM-2nAvemj-2mMS5Hq-2nTST4j-2nTViFd-2nBgSU8-2nNdv1G-2oA2Uz9-2mGHCix-2nQ95Mv-2nmYBf1-2mMS5GP-2mN1BBg-2nyHuxZ
https://www.flickr.com/photos/gageskidmore/16206295859/in/photolist-qG6v98-27Ua5Bp-dvFjKW-5WxfmL-pLKKUZ-2hFMv4w-2iABj7o-eiafsC-pLPhDX-pLQR2J-p7oM1w-wZhqTq-ue9Y9u-5Ph6pX-BQLeVG-eBMux-B3QyJd-BQKKiw-C78BiT-2oek8CM-pLMTGs-BrSh5z-BY5jso-BY3Bbh-Byeb13-BydNzY-BrQCJz-2o2cHyb-2o27wrL-2iSHxHa-nwNJFX-fPxGqz-BydGzS-2oguTUK-C1mEq4-GZAb4Z-mohjXP-RaqGFB-BQKR4u-C1mp3R-BQLbUS-B3WGhM-7L3tD5-2dDWFKc-2o4B3cB-2evtXVg-8J7BX4-BQKBJo-2o4asjK-BydE1o
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For Students

• Their degree class will open or close some doors!

13

• And their degree class is some function of unit 

grades and therefore of your marking

• Marking is a feedback opportunity -> improve 

learning

For your course convenor and your 

department

14

● Your course convenor does not want to 

re-mark (and neither do you!)

● Avoid students not understanding grades 

as much as you can (less grief afterwards).

● Ensure internal and external moderators 

understand why a grade was given.

● Assume that students can see the scripts.

Image credit: “Marking” by Pierre, CC Licence

THE MARKING 
PROCESS  

IN A 
UNIT/MODULE
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https://www.flickr.com/photos/pkabz/3173503013/in/photolist-5Qr2Tc-y4u5VV-2uP97-Gbgkc-Gbh5g-2hdanQN-Gbgi2-Et7qYC-HDJu9k-zyD2y-22Aum8V-6z8ZvR-9QHij8-GbgiK-CXhBtn-GbgjH-yWdm1-22Aumiz-6p18Bk-7k6PUt-CDT4PT-4C7TkQ-BZDmmJ-8kvZAZ-8kz9kb-pfaMwr-eLNhZr-4PWu6u-7dLnev-yURYJJ-2iUR7Ge-2k7tHGD-2kF4KTs-2kHtNBi-87GRZr-2jSME68-2k129Wc-2ifPCAE-2kig6N3-2kjq71g-n36bpn-f96RBY-tBD3d-4QtJA-4S19Ai-2kfpxuo-2itnGD4-2jcFLhb-21zaNwu-2kedN9i
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Expectations

17

• You should be provided with 

some type of written guidance -

marking guide/assessment 

criteria/rubric

○ Generic vs specific

• Necessary but not sufficient 

condition!!!

Consistency/Benchmarking

18

Essay ‘A’ Essay ‘B’ Essay ‘C’ Essay ‘D’ Essay ‘E’

1 1st 1st Low 2:1 2:2 1st

2 2:1 2:2 3rd 2:1 1st

3 Low 2:1 Mid 2:2 Low 2:2 Low 2:2 Mid 2:1

4 Mid 2:2 Mid 2:1 3rd 3rd 1st

5 2:2 2.1 2:1 2:1 2:1

6 2:1 2.1 2.2 3rd 1st

Range 1st– 2:2 1st– 2:2 2.1 – 3rd 2.1 – 3rd 1st– 2.1

16

17

18
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• ML marks sample and explains

• Marking team grade same 

answers and discuss

• Interim moderation

Inter-marker consistency

THE MARKING 
PROCESS

-
THE NITTY GRITTY

20

21

What to do once you’re left on your own with your pile of scripts!

1. Setting Up

2. Approach

3. What to Write on the Script

4. How Much to Check

Outline

19

20

21
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1. Setting Up

• Scripts

• Marking Criteria and/or Rubric

• Past Examples

• Marking Spreadsheet (shared or own copy)

• Marking Spreadsheet:

• Not just for recording marks!

• Not just something to be completed at the end of marking – complete as you go!

o Key role for monitoring mark distribution and consistency, and later error-checking. 

If possible, synchronise the order of your scripts with the order of the spreadsheet.

Or if not, make use of the Find function in Excel.

Example...

23

2.  Approach

• By Question

• By Script

• Hybrid

What marking approach will you take?

By Question – Less to remember, easier, quicker, more consistent but some practical/coordination costs.

By Script – Lower practical/coordination costs but more to remember, slower,  harder, less consistent. 

Hybrid – Mix of both. Harder questions by question, rest by script?  

Choice may depend upon experience, level, subject, num q’s, and offline/online exam.

24

3.  What to Write on the Script

Write marks within margin of script for each sub-question and the total mark for each question.

Also write total mark for each question on front of script.

These conventions may vary across institutions.

Useful to vary the format – e.g. sub question marks in circles, total marks in boxes.

Marks

Comments

These are added, especially for more subjective, written questions to:

• Justify the mark to internal/external checkers

• Provide justification and feedback to students if they have later access to scripts

• Help provide content for staff if students are allowed to ask for individual feedback 

No need to write much – staff will vary in exact approach here.

Use ticks or other marker on each page to indicate that each page has been ‘seen’.

Example...

Example...

22
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4.  How Much to Check

Aside from moderating consistency across markers, a checking procedure should:

• Check sub-question marks add up to the total question marks

• Check the question marks on the front of the script correspond to the question marks inside

• Check the marks on the front of the script correspond to the marks on the marking spreadsheet

• Check the total exam mark on the front of the script corresponds to the marking spreadsheet

Ask your module leader when this should be done. 

Markers may be asked to do it on the marking they have done and/or this may be done on the 

overall set of scripts at the very end of the process. 

Checking is often easier with two people – one with scripts, one with the spreadsheet.

PRODUCTIVE 
MARKING

26

27

APPROACH 1
(not recommended)

25

26

27
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APPROACH 1I
(recommended)

28

29
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A Marking Session

SETUP

1. Gather everything you need to mark:

a. Scripts

b. Mark Scheme

c. Marking Record/Sheets

d. Notebook/Post-its

e. Turn off unnecessary apps/devices

f. Headphones?

g. Clock/Timer?

h. Water/Snacks

2. Find a quiet space

3. Decide on your plan of attack

DURING

1. Enter the ‘flow state’

2. Mark until your target

3. Put any thoughts, queries, doubts onto 

notebook/post-its

1. For paper exams: Keep the scripts in order

2. For online exams: Copy and paste 

comments

3. Resist all desires to check email/apps etc.

4. Use timer per question if you’re not 

speeding up. 

AFTER

1. Write a note to yourself about 

where to pick up next time.

2. Take a break / Stretch / See 

Daylight.

3. Reconnect with the world.

4. (Discuss frustration with 

colleagues, but don’t post 

pictures on social media.) 

31

32

33
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A Marking Session

SETUP

1. Gather everything you need to mark:

a. Scripts

b. Mark Scheme

c. Marking Record/Sheets

d. Notebook/Post-its

e. Turn off unnecessary apps/devices

f. Headphones?

g. Clock/Timer?

h. Water/Snacks

2. Find a quiet space

3. Decide on your plan of attack

DURING

1. Enter the ‘flow state’

2. Mark until your target

3. Put any thoughts, queries, doubts onto 

notebook/post-its

1. For paper exams: Keep the scripts in order

2. For online exams: Copy and paste 

comments

3. Resist all desires to check email/apps etc.

4. Use timer per question if you’re not 

speeding up. 

AFTER

1. Write a note to yourself about 

where to pick up next time.

2. Take a break / Stretch / See 

Daylight.

3. Reconnect with the world.

4. (Discuss frustration with 

colleagues, but don’t post 

pictures on social media.) 
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A Marking Session

SETUP

1. Gather everything you need to mark:

a. Scripts

b. Mark Scheme

c. Marking Record/Sheets

d. Notebook/Post-its

e. Turn off unnecessary apps/devices

f. Headphones?

g. Clock/Timer?

h. Water/Snacks

2. Find a quiet space

3. Decide on your plan of attack

DURING

1. Enter the ‘flow state’

2. Mark until your target

3. Put any thoughts, queries, doubts onto 

notebook/post-its

1. For paper exams: Keep the scripts in order

2. For online exams: Copy and paste 

comments

3. Resist all desires to check email/apps etc.

4. Use timer per question if you’re not 

speeding up. 

AFTER

1. Write a note to yourself about 

where to pick up next time.

2. Take a break / Stretch / See 

Daylight.

3. Reconnect with the world.

4. (Discuss frustration with 

colleagues, but don’t post 

pictures on social media.) 

PAY

36

34

35

36



25/05/2023

13

37

By script

Image credit: “money” Images Money,  “extra exam time” Anthony P Bruce, “clock” Jurgen Leckie, all CC Licence

By time

38
Image credit: “Conversation” Gregor Gresnar, The Noun Project.

If you feel that you are, effectively, not being paid appropriately, seek a 

conversation as early as possible

● Why is it taking me longer?

● Do we need more marking support?

● Does the department want to remunerate me appropriately?

PROBLEMS

39

37

38
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https://www.flickr.com/photos/59937401@N07/5929622407/in/photolist-a2YSa6-dK2oa7-skhAfL-s684tk-snzzza-677q9C-97gKwe-bZvUDS-aFB2Ba-bn4oq2-aFAPtx-snxbdk-SgH7Ej-23Fp2ai-aFDgrH-2gXbvF-SwL7t4-25FU7BD-aQaDvx-2eeJQk9-aQaDQV-TvJ9FJ-omrcRK-aJdoEV-27DSDrj-bbeUhH-25Be7nD-d3koK-6c6Q6r-27Zj5Xk-26zeRfL-7v2hrz-B655t-EG1GC-B657K-co5XQj-6gjKCH-BrPJ2-786GRM-JCQG88-T3wFa3-5FPV63-donZN-2dVSiPd-bjXdPj-nTZJp-EG4kb-5YqZgd-74kQU2-2abVs
https://www.flickr.com/photos/apbuse/8748144960/in/photolist-ek3wHw-2nparAS-cn7Xb9-cmJgiS-cn7Xqm-cmJgG9-oeUn7u-9fyS71-vtzvxs-xqPxiw-oeRyYy-sDGhof-t4eUqm-owfAhY-oudkUY-tDfBEx-ow5UnH-tAJ4GF-wN4oJ8-tDcXQu-rtw9V8-wYgc8L-rres9U-9XxFfx-xgopGP-rrexcj-rbWWCN-rrexR5-racYwi-rrepjq-rtwkYv-rbXLGL-rtqK3f-rbWSbS-rreAHC-qwwEQh-rc5oMi-rbXKCG-rtpMBV-rtqSHq-qwJYeR-rrevrL-rad25z-rbX6AN-rc5dQz-rtpLQ4-rrerk9-tjRhwq-rtwcJe-rreB2J
https://www.flickr.com/photos/jurgenleckie/9005798496/in/photolist-eHP58S-hm2uF-4e2Vh8-8zMM1b-CGmK2-3uBH-pBLFiw-ioJLG-5uDPns-28Hoomi-2bCt4ym-23puLbX-F7x2QF-9izg4F-VhAfWh-762FtZ-8bVJrd-22HyyTA-qGxWFt-7t6G1y-2dB9KLf-ChofZj-2bnEbLC-f15LA-YPtB4K-gz5JKB-5uDp8U-WVAVyA-s77Yd5-2aMuCCT-L6WaY5-BK9q5y-46PDtH-Jj6EcL-dKRumu-9DwjMo-f3tze9-oGGUQW-HW18Cw-YMqpoT-ecB6Sr-8hxH3-7LbMaV-6rnWF7-2dEL8jY-2dB9Lnf-246DZ4v-ee4S66-9UUtWJ-8Kge4r
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CHEATING AI MARKING AND 

ASSESSMENT 

BOYCOTTS

Regulations, detection and reporting methods will vary across institutions. Ask your local 

teaching lead / module leader what to do if you are unsure.

42

Plagiarism and Poor Academic Practice

● Signs further investigation may be needed are:

○ Auto-generated scores (eg. by Turnitin):

■ High similarity scores 

■ High AI generated scores

○ Other signs:

■ The answer begins “As the ChatGPT bot I think…”

■ Repetition of phrases from the question with no progression to an actual 

answer

■ Two or more scripts with numerous identical errors

■ They answered a different set of questions

■ Answer isn’t based on any content from the course

● Know how to report it.

● Don’t let it disrupt your marking - note script number for later and continue.

40

41
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Plagiarism and Poor Academic Practice

● Signs further investigation may be needed are:

○ Auto-generated scores (eg. by Turnitin):

■ High similarity scores 

■ High AI generated scores

○ Other signs:

■ The answer begins “As the ChatGPT bot I think…”

■ Repetition of phrases from the question with no progression to an actual 

answer

■ Two or more scripts with numerous identical errors

■ They answered a different set of questions

■ Answer isn’t based on any content from the course

● Know how to report it.

● Don’t let it disrupt your marking - note script number for later and continue.

(NB. I asked Chat GPT 

what signs of poor 

practice a marker should 

look out for. Our list 

was better.)

44

An indication only…

% text similar to 

other sources

% text 98% likely 

to be generated 

by AI

Let’s look 

back at what 

you hoped to 

get from this 

workshop

https://manchester.padlet.org/

msassrb2/ENexammarking
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